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The Power
of Innovation
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Explore
the Unknown

The agency for innovative brand positioning and innovative business
models. The latter are sometimes stronger than artificially positioned
brands and offer a good basis for a successful positioning strategy. In 
particular, we accompany brands, companies and entire industries
through the digital transformation.
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Our services

• Vision development
• Business Model Innovation and Renovation
• Innovative positioning of brands
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Values and the will 
to realize the vision!

Vision

Path

Intermediate camps
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Brand Competence

Brand Benefit

Brand Value

Brand Personality

Reason(s) to Believe

Unique Selling Proposition (USP)

Brand Essence

Style & Tonality
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Example

MedYouCate
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Learning from the Leaders:
The Global Knowledge Platform

Matthias Reichl | CTO MedYouCate GmbH

“The Netflix & LinkedIn for Surgeons“
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Pain Points

10 to 11 billion 
people by 2074

Macro Level

People are 
getting older

Europe is 
shrinking

Medical care 
must follow suit

India and Africa in particular 
are the training centres for 

doctors of the future

Energy & 
Digitality
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75 % of the global population 
does not have access to 
surgical care, and access is 
inequitably distributed. 
*) The Lancet – Global Health

Our planet is getting more crowded and older  

25%

75%

People with sufficent
surgical care

People without sufficent
surgical care

Global access 
to surgical care

The lack of access to 
surgical care is defined by
2 major reasons:

Medical Know-how 
Lack of proper medical 

training and procedures 

Medical Staff
Lack of qualified surgical 
teams and medical staff
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Pain Points

Students are often 
unsure whether 

surgery is for them

Micro Level
Clinics cannot 
find specialists

Experienced surgeons 
can only exchange 

ideas at congresses.

Specialists in 
training struggle 

with further training
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To improve 
medical care 

worldwide

The 
Opportunity

Give experienced 
surgeons a platform 

for their research & skill

Encourage & motivate 
interest in surgery 
among students

Support specialists in 
training to stay up to 

date & become better

Networking 
around the 

clock

Clinics get a powerful 
tool for recruiting 
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Our Vision: „The global brain“

“Every human being 
deserves the best trained 
medical professionals to 
provide state-of-the-art 
surgical treatment based on 
the latest available medical 
knowledge! We connect 
surgeons from all over the 
world sharing their expertise.“ Clinics 

MedTech

Institutions

Experts

Pharmaceuticals Universities

Scientists

Physicians in 
Training

Medical 
Specialists

Students 
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Founder of MedYouCate, 
CEO REICHLUNDPARTNER

Diagnosed with cancer 
intestine, lung and liver 

since 2016

Our Background

Univ.-Prof. Dr. Klaus 
Emmanuel, FACS

Co-Founder of MedYouCate

Managing Senior Physician 
at SALK 

President of the Advisory 
Board

Mag. Rainer Reichl

CTO of MedYouCate, 
CEO REICHLUNDPARTNER Digital

Holistic digital strategies and 
customer experiences for real 

world problems.

 

Matthias Reichl
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MedYouCate is 
for everyone.
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The Power
of  Innovation
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The Power
of  Innovation
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Our Vision for the Future 

Until 2030 we aim to include the following surgical disciplines 
resulting in subsequent user growth.

Module 1 
Visceral surgery / 
Launched: Jan 2023

Module 2
Orthopaedic
Surgery

Module 3
Traumatology  
Surgery

Module 4
Urology 
Surgery

Module 6
Paediatric
Surgery

Module 5
Vascular  
Surgery

Module 7
Cardiac  
Surgery

Module 9
Plastic  
Surgery

Module 11
ENT (Otolaryngology)  
Surgery

Module 8
Neuro-
Surgery

Module 10
Gynaecology
Surgery

Future modules: 2030



© Reichl und Partner Future Thinking GmbH I www.reichlundpartner.com

We are part of a strong agency group

and inspire and innovate them

in the field of digital transformation.



S M C  S O C I A L  M E D I A  C O M
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